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1 - The Definitive Windows 11 Enterprise Migration Project Plan by Juriba 429 days Mon 03/01/2 Thu 24/08/23
2 -y Plan & Mobilisation Phase 39 days Mon 03/01/2 Thu 24/02/2: | ——
3 - Proposal 15days  Mon 03/01/2Fri 21/01/22 =
4 -y Identify Business Need For Project 5 days Mon 03/01/2Fri 07/01/22 r
5 - Document business benefits of Win 11 migration project 5 days Mon 03/01/2 Fri 07/01/22
6 -y Identify Key Project Stakeholders 1day Mon 10/01/2 Mon 10/01/2
7 - Identify Business Sponsors 1 day Mon 10/01/2 Mon 10/01/2 5
8 -y Identify IT Executive Sponsors 1day Mon 10/01/2 Mon 10/01/2 5 H
9 - Create Business Case Document 9 days Tue 11/01/22Fri 21/01/22 %
10 L% Document Project Objectives 1day Tue 11/01/22Tue 11/01/228 l
11 - Document Project Acceptance Criteria 0.5days Wed 12/01/2 Wed 12/01/2 10 N
12 - Document Project Scope Boundaries (in/out) 0.25 days Wed 12/01/2 Wed 12/01/2 11 o
13 - Document Project Requirements and Deliverables 0.5days Wed 12/01/2 Thu 13/01/2212 N
14 - Document Project Constraints 0.5days Thu 13/01/22Thu 13/01/2213 l
15 - Document Project Assumptions and Dependencies 1day Thu 13/01/22Fri 14/01/22 14 n
16 - Document Initial Project Organisation 0.5days  Fri 14/01/22 Mon 17/01/2 15 l
17 - Document Initial Defined Issues and Risks 0.25 days Mon 17/01/2 Mon 17/01/2 16 o
18 - Document Key Schedule Milestones 0.25days Mon 17/01/2 Mon 17/01/2 17 l
19 - Document Initial Work Breakdown Structure 1day Mon 17/01/2 Tue 18/01/2218 N
20 - Document Order of Magnitude Cost Estimate 1day Tue 18/01/22 Wed 19/01/2 19 l
21 - Document Approval Requirements 0.25days Wed 19/01/2 Wed 19/01/2 20 N
22 - Document Project Management Methodology 0.25days Thu 20/01/22Thu 20/01/2221 l
23 - Document Project Management Information System 0.25days Thu 20/01/22Thu 20/01/2222 o
24 - Document Operational Risk Requirements 1day Thu 20/01/22Fri 21/01/22 23
25 - Create & Present Initial Project Pitch To Stakeholders and Sponsors 0.5days  Fri21/01/22 Fri21/01/22 24
26 - MILESTONE: Business Case Document Approval 0 days Fri 21/01/22 Fri21/01/22 24 21/01
27 - Build Project itory & Di 18.5 days Fri 21/01/22 Wed 16/02/2
28 - Define project scope management plan (change management) 0.5days  Fri21/01/22 Fri21/01/22 24 o
29 - Define schedule management plan 0.5days  Mon 24/01/2 Mon 24/01/2 28 |
30 - Cost Management 1day Mon 24/01/2 Tue 25/01/22 Ii
31 - Build cost tracking & control plan 1day Mon 24/01/2 Tue 25/01/2229
32 - Resource Management Plan 2.75 days Tue 25/01/2:Fri 28/01/22 i
33 - Document Resource Tracking Plan 0.75 days Tue 25/01/22 Wed 26/01/2 31 N
34 - Estimate Resource Roles and Requirements 1day Wed 26/01/2 Thu 27/01/2233 l
35 - Document Third Party Management Plan (if required) 1day Thu 27/01/22Fri 28/01/22 34
36 - RAIDs Management Plan 2.5days  Fri28/01/22 Tue 01/02/22 &
37 - Build Risk Management Log 0.5days  Fri28/01/22 Fri28/01/22 35 N
38 - Build Assumptions Management Log 0.5days  Fri 28/01/22 Mon 31/01/2 37 ol
39 - Build Issues Management Log 0.5days  Mon 31/01/2 Mon 31/01/2 38 o
40 - Build Dependencies Management Log 0.5days Mon 31/01/2 Tue 01/02/2239 A
41 - Build Operational Risk Plan 0.5days  Tue 01/02/22Tue 01/02/2240
42 - Operational Management Plan 4 days Tue 01/02/22 Mon 07/02/2 %
43 - Build procurement / contract management plan 0.5days  Tue 01/02/22 Wed 02/02/2 41 N
44 - Build quality management plan 0.5days Wed 02/02/2 Wed 02/02/2 43 L
45 - Build configuration management plan 0.5days  Wed 02/02/2 Thu 03/02/2244 N
46 - Build change / scope control plan 0.5days  Thu 03/02/22Thu 03/02/2245 o
47 - Build requirements management plan 0.5days  Thu03/02/22Fri 04/02/22 46 N
48 - Document impact assessment on service / support 0.5days  Fri04/02/22 Fri04/02/22 47 l
49 - Estimate costs to service support 0.5days  Fri04/02/22 Mon 07/02/2 48 n
50 - Build service / support acceptance criteria 0.5days  Mon 07/02/2 Mon 07/02/2 49
51 - Build Project High Level Gantt Chart Plan (Summary Level) 2.25days Mon 07/02/2 Wed 09/02/2 i
52 - Documented milestone list 0.5days Mon 07/02/2 Tue 08/02/2250 N
53 - Documented deliverables list 1day Tue 08/02/22 Wed 09/02/2 52 N
54 - Documented acceptance criteria 0.5days Wed 09/02/2 Wed 09/02/2 53 o
55 - Documented Stage 1 project mobilisation 0.25days Wed 09/02/2 Wed 09/02/2 54
56 - Create Project Team Plan 5 days Thu 10/02/27 Wed 16/02/2 %
57 - Identify Project Stakeholders 0.5days  Thu 10/02/22Thu 10/02/2255 N
58 - Create Project Management Office Structure 1day Thu 10/02/22Fri 11/02/22 57 l
59 - Create Organisational Team Chart 0.5days  Fri11/02/22 Fri11/02/22 58 N
60 - Document Project Resource Roles & Responsibilities (RACI) 3 days Mon 14/02/2 Wed 16/02/2 59
61 - MILESTONE: Project Documentation Approval 0 days Wed 16/02/2 Wed 16/02/2 27 & 16/02
62 - Project Mobilisation 6 days Thu 17/02/27Thu 24/02/2: m
63 - Obtain Project Seed Funding 1day Thu 17/02/22Thu 17/02/2: []
64 - Gain Approval For Project Seed Fund 1day Thu 17/02/22 Thu 17/02/22 60 e
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65 - Build Project Mobilisation Team 5 days Fri 18/02/22 Thu 24/02/2: m
66 - Program Management 5 days Fri 18/02/22 Thu 24/02/2264 4
67 - Project Management 5 days Fri 18/02/22 Thu 24/02/2264 -
68 - Business Analysts 5 days Fri 18/02/22 Thu 24/02/2264 4
69 - Business Engagement 5 days Fri 18/02/22 Thu 24/02/2264 -
70 - Desktop & Infrastructure Engineering 5 days Fri 18/02/22 Thu 24/02/2264 p
71 - Hardware Logistics Management 5 days Fri 18/02/22 Thu 24/02/2264 -
72 - Application Management 5 days Fri 18/02/22 Thu 24/02/2264 p
73 - Deployment Management 5 days Fri 18/02/22 Thu 24/02/2264 [ -
74 - Communications Management 5 days Fri 18/02/22 Thu 24/02/2264 4
75 - Third Party Management 5 days Fri 18/02/22 Thu 24/02/2264 4
76 - Miscellaneous (Procurement, IT Ops, Help Desk) 5 days Fri 18/02/22 Thu 24/02/2264 4
77 - MILESTONE: Project Mobilisation Team Created Odays  Thu24/02/22Thu 24/02/2276 & 24/02
78 - MILESTONE: Project Planning & Mobilisation Stage Complete 0 days Thu 24/02/22Thu 24/02/2277 &724/02
79 -
80 - Discovery 82days  Fri25/02/22 Mon 20/06/278 —
81 - Infrastructure Discovery & Assessment 82days  Fri 25/02/22 Mon 20/06/2 I 1
82 - Technical Archif e / Di y 10days  Fri 25/02/22 Thu10/03/2: Lyl
83 - Identify Current State Desktop Management Infrastructure & Tooling (Physical & Virt. 1 day Fri 25/02/22 Fri25/02/22 76 he
84 - Identify Existing Authoritative Hardware Inventory Source 0.25days Mon 28/02/2 Mon 28/02/2 83
85 - Identify Existing Authoritative Software Inventory Source 0.25days Mon 28/02/2 Mon 28/02/2 84
86 - Identify Existing Software Usage Source (If Applicable) 0.25days Mon 28/02/2 Mon 28/02/2 85
87 - Identify Existing User List Source 0.25 days Mon 28/02/2 Mon 28/02/2 86
88 - Identify User To Department Mapping Source 2 days Tue 01/03/22 Wed 02/03/2 87 Al
89 - Identify User To Location Mapping Source 2 days Thu 03/03/22Fri 04/03/22 88 h
90 - Identify Software License Information (Where Available) 3 days Mon 07/03/2 Wed 09/03/2 89 1
91 - Identify Other Critical Information Repositories (e.g. Warranty dates) 1day Thu 10/03/22 Thu 10/03/2290
92 - Milestone: Build Initial Discovery Feed Diagram 0 days Thu 10/03/22 Thu 10/03/2282 &710/03
93 - Data Gathering 8l1days Mon 28/02/2 Mon 20/06/2 j T
94 - Infrastructure 10days  Mon 28/02/2Fri 11/03/22
95 - Gather curent network topology / capacity data 1day Fri 11/03/22 Fri11/03/22 92 b
96 - Gather storage data / capacity 1day Fri 11/03/22 Fri 11/03/22 92 h
97 - Gather current desktop management infrastructure topology / capacity data 1day Mon 28/02/2 Mon 28/02/2 83
98 - Document Virtual Infrastructure & Usage 2 days Mon 28/02/2 Tue 01/03/2283
99 - Software & Hardware 72days  Fri11/03/22 Mon 20/06/2 r 1
100 - Determine What Is An Application (MECM Application / Package / Installed Binary 5 days Fri 11/03/22 Thu 92 b
/Executable) 17/03/22
101 - Procure Software Inventory / Usage Tracking Tools (if required) 5 days Fri 11/03/22 Thu 17/03/2292 vl
102 - Build Supporting Server Infrastructure For Inventory / Usage Tool 5 days Fri 18/03/22 Thu 24/03/22101 al
103 - Install Inventory / Application Usage Tool To Server Infrastructure 2 days Fri 25/03/22 Mon 28/03/2 102
104 - Deploy Desktop Agent For Hardware & Software Discovery 30days  Tue 29/03/22Mon 09/05/2 103 i
105 - Deploy Desktop Agent For Software Usage Metering (if required) 30days  Tue 29/03/22Mon 09/05/2 103
106 - Gather Hardware Inventory Data 15days  Tue 10/05/22 Mon 30/05/2 92,104,105 his
107 - Gather Software Inventory Data 15days  Tue 10/05/22 Mon 30/05/2 92,105 hC
108 - Identify Application Owners & Document 15days  Tue 31/05/22 Mon 20/06/2 107 pe
109 - Gather Software Usage Data (if applicable) 15days  Tue 10/05/22 Mon 30/05/2 105 -
110 - Gather Software License Data (if applicable) 15days  Fri11/03/22 Thu31/03/2292 T
111 - Gather Peripheral Data 3days  Tue 31/05/22Thu 02/06/22 106 [ 4
112 - User Data 10days  Fri11/03/22 Thu 24/03/2: m™
113 - Gather User Data (users, groups) 3 days Fri 11/03/22 Tue 15/03/2292 T
114 -y Gather User Profile Information (Location / Settings) 2 days Fri 11/03/22 Mon 14/03/2 92 T
115 - Gather User Departmental Data Sdays  Fri11/03/22 Thu 17/03/2292 ¥
116 -y Gather User or Computer Location Data 5 days Fri 11/03/22 Thu 17/03/2292 b
117 - Gather Custom Data (e.g. app owner, warranty date etc) 10days  Fri11/03/22 Thu24/03/2292 I <
118 - Milestone: Data Gathering Complete 0 days Mon 20/06/2 Mon 20/06/2 93 £20/06
119 - MILESTONE: Discovery Stage Complete 0 days Mon 20/06/2 Mon 20/06/2 118,92 % 20/06
120 -
121 - Assessment & Rationalization 64days  Tue 21/06/22Fri 16/09/22 119 I 1
122 -y Toolset Assessment & Implementation 25days  Tue 21/06/22Mon 25/07/2 r T
123 - Assess & Choose Hardware Compatibility Tool 1day Tue 21/06/22 Tue 21/06/22119 h
124 - Assess & Choose Software Compatibility Tool Sdays  Tue21/06/22Mon 27/06/2 119 T
125 - Assess & Choose Browser Compatibility Tool 5 days Tue 21/06/22 Mon 27/06/2 119 P
126 -y Assess & Choose Project Data Warehousing & Workflow Automation Tool 5 days Tue 21/06/22 Mon 27/06/2 119 F N
127 - Identify Business / PMO Reporting Requirements 3 days Tue 21/06/22Thu 23/06/22119 [ §
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128 - Implement Assessment Software 20days  Tue 28/06/22Mon 25/07/2 1

129 - Implement Phase One Data Warehouse Management Platform 20days  Tue 28/06/22Mon 25/07/2 | |

130 - Procure Data Warehousing Platform (Think Juriba Dashworks!) 5 days Tue 28/06/22 Mon 04/07/2 126 vl

131 - Build Server Infrastructure & OS 5 days Tue 05/07/22 Mon 11/07/2 130 L

132 - Install Data Warehousing Platform 2 days Tue 12/07/22 Wed 13/07/2 131

133 - [Automate] Import User Data To Management Platform 1day Thu 14/07/22 Thu 14/07/22113,132 e

134 - [Automate] Import Computer Data To Management Platform 1day Thu 14/07/22 Thu 14/07/22 106,132 )4

135 - [Automate] Import Applications To Management Platform 1 day Thu 14/07/22 Thu 14/07/22107,132 )

136 - [Automate] Map Applications To Users And Business Departments 1 day Thu 14/07/22 Thu 14/07/22113,115,132 T

137 - Validate Data Accuracy 3days  Fri15/07/22 Tue19/07/22136 "l

138 - Remediate Data Accuracy Gaps (if required) 2 days Wed 20/07/2 Thu 21/07/22137 i

139 - Operationalise Data Warehouse Management Platform 2 days Fri 22/07/22 Mon 25/07/2 138

140 - Implement Software Compatibility Tool 12days  Tue 28/06/22Wed 13/07/2 —®| 13/07

141 - Procure Software Compatibility Assessment Platform/Service (Think Juriba appM!) 5 days Tue 28/06/22 Mon 04/07/2 124 vl

142 - Build Server Infrastructure & OS 5 days Tue 05/07/22Mon 11/07/2 141 al

143 - Install Software Compatibility Assessment Platform / Initiate Service 2 days Tue 12/07/22 Wed 13/07/2 142

144 - Browser C Tool 12days  Tue 28/06/22Wed 13/07/2 |

145 - Procure Browser Compatibility Assessment Platform/Service 5 days Tue 28/06/22 Mon 04/07/2 125 vl

146 - Build Server Infrastructure & OS 5 days Tue 05/07/22 Mon 11/07/2 145 al

147 - Install Browser Compatibility Assessment Platform / Initiate Service 2 days Tue 12/07/22 Wed 13/07/2 146

148 - Data Warehouse & Application Compatibility Software Complete 0 days Mon 25/07/2 Mon 25/07/2 122 ¢¥25/07

149 - Hardware Compatibility Assessment 4 days Fri 15/07/22 Wed 20/07/2 m

150 - Create O| isati F Ce List 1day Fri 15/07/22 Fri 15/07/22 )

151 - List Compatible / Incompatible Desktops 0.5days  Fri15/07/22 Fri15/07/22 134 r

152 - List Compatible / Incompatible Laptops 0.5days  Fri 15/07/22 Fri15/07/22 134 r

153 - List Compatibe / Incompatible Virtual Machines / Thin Clients 0.5days  Fri15/07/22 Fri15/07/22 134 r

154 - List Compatible / Incompatible Peripherals 1day Fri 15/07/22 Fri15/07/22 134 r

155 - Rules & Hardware Assessment 3 days Mon 18/07/2 Wed 20/07/2 m

156 - Configure Hardware Compatibility Rules In Data Warehousing Tool 0.25days Mon 18/07/2 Mon 18/07/2 150 r

157 - Automate] Assess Desktop Compatibility 0.25 days Mon 18/07/2 Mon 18/07/2 156 i

158 - [Automate] Assess Laptop Compatibility 0.25days | Mon 18/07/2 Mon 18/07/2 156

159 - Assess Existing Virtual Infrastructure Capacity (if any) 1day Mon 18/07/2 Mon 18/07/2 150 f

160 - Assess Printing Infrastructure 1day Mon 18/07/2 Mon 18/07/2 150 v

161 - Automate] Assess Existing Asset Replacement Plans (Warranty / Lease Date) 0.5days Mon 18/07/2 Mon 18/07/2 150 f

162 - Assess Known Local Peripheral Compatibility 1day Mon 18/07/2 Mon 18/07/2 150 f

163 - Automate] Assess Disaster Revovery Sites / Assets 1day Mon 18/07/2 Mon 18/07/2 150 i

164 - [Automate] Create Assessment Output To Identify Replace / Refresh Volumes 2 days Tue 19/07/22 Wed 20/07/2 163

165 L Milestone: Hardware Compatibility Assessment Complete 0 days Wed 20/07/2 Wed 20/07/2 150,155 r’v 0/07

166 - Software Compatibility Assessment & Rationalization 47 days  Thu 14/07/2%Fri 16/09/22 I 1

167 - Software C ibility Tool I i 2 days Thu 14/07/2%Fri 15/07/22 Ii

168 - Operationalise Software Compatibility Toolset 2 days Thu 14/07/22Fri 15/07/22 143

169 - Categorise Applications 5 days Tue 26/07/22 Mon 01/08/2 m

170 - Identify Core (Build Image) Applications 1day Tue 26/07/22Tue 26/07/22139 he

171 - Identify Legacy Applications To Be Retired (Review Usage) 1day Tue 26/07/22Tue 26/07/22139 T

172 - Establish Big Program Rules On What Gets Packaged (e.g. >5 Users) 1 day Tue 26/07/22 Tue 26/07/22139 N

173 - Identify Application Persona Groups (if possible / desired) 3 days Tue 26/07/22Thu 28/07/22139 T

174 - Identify Application Criticality & Update Data Warehouse 0.5days Tue 26/07/22Tue 26/07/22 1

175 - Business Critical 0.5days Tue 26/07/22 Tue 26/07/22139 0

176 - Important 0.5days  Tue 26/07/22 Tue 26/07/22139 i

177 - Useful 0.5days Tue 26/07/22 Tue 26/07/22139 N

178 - Not Important 0.5days  Tue 26/07/22 Tue 26/07/22139 i

179 - Optional 0.5days Tue 26/07/22 Tue 26/07/22139 h

180 - Identify Application Type 5 days Tue 26/07/22 Mon 01/08/2 m

181 - 3rd Party (Vendor) Applications 5 days Tue 26/07/22 Mon 01/08/2 m

182 - Identify 3rd Party Vendor Applications 3 days Tue 26/07/22Thu 28/07/22139 T

183 - Identify Application Vendors 3days  Tue 26/07/22Thu 28/07/22139 T

184 - Identify Application Vendor Version Support (3rd Party) 2 days Tue 26/07/22 Wed 27/07/2 139 T

185 - Identify App Current Version vs Available App Version 2 days Tue 26/07/22 Wed 27/07/2 139 T

186 - Identify Application Licensing Current State / Constraints 5 days Tue 26/07/22 Mon 01/08/2 139 b

187 - In-house Written Applications 5 days Tue 26/07/22 Mon 01/08/2 m

188 - Identify In-house Written Applications 3 days Tue 26/07/22Thu 28/07/22139 T

189 - Identify Application Owner(s) S5days  Tue 26/07/22 Mon 01/08/2 139 1

190 - Identify Current Application Version 3 days Tue 26/07/22Thu 28/07/22139 [ 4

191 - Identify Other Applications 5 days Tue 26/07/22 Mon 01/08/2 r
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192 - Identify Network Based Applications 3 days Tue 26/07/22Thu 28/07/22139 T

193 - Identify Server Based Applications (Virtual) 3 days Tue 26/07/22 Thu 28/07/22139 ¢

194 - Identify Critical Web Applications 5 days Tue 26/07/22 Mon 01/08/2 139 1

195 - Identify Manual Install Applications 5 days Tue 26/07/22 Mon 01/08/2 139 1

196 - Identify Middleware & Dependency Applications 3 days Tue 26/07/22Thu 28/07/22139 vl

197 - Application Types Identified Odays  Thu28/07/22Thu 28/07/22196 & 28/07

198 - Assess Application Compatibility 14days  Mon 18/07/2 Thu 04/08/2:

199 - Locate Application Source / Packaged Application Code 3 days Tue 26/07/22 Thu 28/07/22139 [ 4

200 - [Automate] Identify Application Compatibility Status Using Tool 3 days Mon 18/07/2 Wed 20/07/2 168 l

201 - [Automate] Test Critical Web Apps For Browser Compatibility 5 days Fri 29/07/22 [Thu 04/08/22199

202 - Consolidate Application List (Project / Core Team) 10days  Thu21/07/2:Wed 03/08/2

203 - Identify Applications To Be Retired Completely 5 days Thu 21/07/22 Wed 27/07/2 200

204 - Identify Applications To Be Kept 5 days Thu 21/07/22 Wed 27/07/2 200

205 - Identify Applications To Be Consolidated / Forward-Pathed To New / Alternative App 5 days Thu 21/07/22 Wed 27/07/2 200 l

206 - Identify Applications That Are Manual Install To Retain 5 days Thu 28/07/22 Wed 03/08/2 204

207 - Build Target State Application List (Project / Core Team) 8 days Thu 04/08/2: Mon 15/08/2 %

208 - Categorise Keep Applications In Management Tool 2 days Thu 04/08/22 Fri 05/08/22 206 h

209 - Categorise Forward-Path Applications In Management Tool 2 days Mon 08/08/2 Tue 09/08/22208 al

210 - Categorise Manual Install Applications In Management Tool 2 days Wed 10/08/2 Thu 11/08/22209 N

211 - Forward Path Applicable Applications In Management Tool 2 days Fri 12/08/22 Mon 15/08/2 210

212 - i Applicati 9 days Tue 16/08/22 Fri 26/08/22 %'

213 - [Automate] Generate Departmental Application List In Data Warehouse For Review |1 day Tue 16/08/22 Tue 16/08/22 211

214 - Identify Applications To Be Kept (Business Confirmation) 5 days Wed 17/08/2 Tue 23/08/22213

215 - Identify Applications To Be Retired (Business Confirmation) 5 days Wed 17/08/2 Tue 23/08/22213

216 - Identify Applications Requiring Upgrade (Business Confirmation) 5 days Wed 17/08/2 Tue 23/08/22213

217 - Identify Applications Requiring Internal Redevelopment 1day Wed 17/08/2 Wed 17/08/2 213

218 - [Automate] Feed Application Amendments Into Target Applications List 3 days Wed 24/08/2 Fri 26/08/22 |214,215,216,2

219 - Generate Master Applications List (MAL) & Rationalised Applications List (RAL) 15days  Mon 29/08/2 Fri 16/09/22 1

220 - [Automate] Finalise Master Applications List (Package, Manufacturer, Version) 5 days Mon 29/08/2|Fri 02/09/22 218 "l

21 - [Automate] Finalise Rationalised Applications List (Package, Manufacturer, Version) |5 days Mon 05/09/2 Fri 09/09/22 220 h

222 - Obtain Required Signoffs For RAL 5 days Mon 12/09/2 Fri 16/09/22 221

223 L Milestone: Software Compatibility Assessment & Rationalization Complete 0 days Fri 26/08/22 Fri26/08/22 218 < 26/08

224 - [o] isati (User, C: , Apps) C i 4 days Mon 29/08/2Thu 01/09/2: il

225 - [Automate] Identify User Compatibility (Software & Hardware) 1 day Mon 29/08/2 Mon 29/08/2 165,223 A4

226 - [Automate] Identify Computer Compatibility (Hardware & Installed Apps) 1 day Mon 29/08/2 Mon 29/08/2 165,223 Y

227 - [Automate] Identify Locational User Compatibility 1 day Mon 29/08/2 Mon 29/08/2 165,223 Y

228 - [Automate] Identify Departmental User Compatibility 1 day Mon 29/08/2 Mon 29/08/2 165,223 Y

229 - [Automate] Identify Application Remediation Priority List 1 day Tue 30/08/22 Tue 30/08/22 225 'i

230 - [Automate] Provide Reporting Structure For Department / Location Data 1 day Wed 31/08/2 Wed 31/08/2 229 i

231 - [Automate] Deliver Assessment Reports For Analysis 1 day Thu 01/09/22 Thu 01/09/22 230 N

232 - Milestone: User Compatibility Assessment Complete 0 days Thu 01/09/22 Thu 01/09/22231 01/09

233 - MILESTONE: Assessment Stage Complete 0 days Thu 01/09/22 Thu 01/09/22 148,165,223,2. 9, 01/09

234 -

235 - Technology, Process & Tools Design 17 days  Fri02/09/22 Mon 26/09/2233

236 - Build Design Team 1day Fri 02/09/22 Fri 02/09/22 []

237 - Establish Technology Design Resource(s) 1day Fri 02/09/22 Fri 02/09/22 []

238 - Platform Engineering 1day Fri 02/09/22 Fri 02/09/22 []

239 - Desktop Management Infrastructure Engineering (Inventory/Image Delivery) 1day Fri 02/09/22 Fri02/09/22 70 Y

240 - Desktop Virtualisation Engineering 1day Fri 02/09/22 Fri02/09/22 70 A

241 - Application Virtualisation Engineering 1day Fri 02/09/22 Fri02/09/22 72 Y

242 - Network & Storage Engineering 1 day Fri 02/09/22 Fri02/09/22 70 A

243 - Build Platform Engineering Team 1day Fri 02/09/22 Fri 02/09/22 70 A4

244 - Image & Core Engineering 1day Fri 02/09/22 Fri 02/09/22 ]

245 - Build Image Engineering 1day Fri 02/09/22 Fri02/09/22 70 ¥,

246 - Core Application Engineering 1 day Fri 02/09/22 Fri02/09/22 72 ¥

247 - Profile Management Engineering 1day Fri 02/09/22 Fri02/09/22 70 h{

248 - Migration Management Engineering 1day Fri 02/09/22 Fri02/09/22 70 ¥

249 - Build Image & Core Engineering Team 1day Fri 02/09/22 Fri02/09/22 70 h{

250 - Build Engineering Design Team 0 days Fri 02/09/22 Fri02/09/22 245,246,247,2/ & 02/09

251 - Establish Process Design Resource(s) 1 day Fri 02/09/22 Fri 02/09/22 r

252 - Project Management Process Designer(s) 1 day Fri 02/09/22 Fri 02/09/22 67 T

253 - Application Management Process Designer(s) 1day Fri 02/09/22 Fri02/09/22 72 T

254 - Hardware Logistics/Management Process Designer(s) 1 day Fri 02/09/22 Fri 02/09/22 71 T

255 - Deployment Management Process Designer(s) 1day Fri 02/09/22 Fri02/09/22 73 T
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256 - Training & Communications Process Designer(s) 1day Fri 02/09/22 Fri02/09/22 74 Y,

257 - Business Engagement Process Designer(s) 1 day Fri 02/09/22 Fri 02/09/22 69 A

258 - Operational Support Process Designer(s) 1day Fri 02/09/22 Fri02/09/22 76 Y

259 - Build Process Design Team 0 days Fri 02/09/22 Fri02/09/22 252,253,255,2! 02/09

260 - Establish Tools Design Resource(s) 1day Fri 02/09/22 Fri 02/09/22 ]

261 - Application Readiness Management Tools Engineering 1day Fri 02/09/22 Fri02/09/22 66 A

262 - User Readiness Tracking, Task Management & Scheduling Tools Engineering 1day Fri 02/09/22 Fri02/09/22 66 ¥

263 - Project Reporting Engineering 1day Fri 02/09/22 Fri02/09/22 66 h{

264 - Build Project Tools Design Team 0 days Fri 02/09/22 Fri02/09/22 251,262,263

265 - Milestone: Design Team Built 0 days Fri 02/09/22 Fri02/09/22 250,259,264 &

266 - Technology Platform Design 11days  Fri02/09/22 Fri16/09/22 I

267 - Platform Design 3 days Mon 05/09/2 Wed 07/09/2

268 - Evaluate & Document Target State Desktop Management Infrastructure 3 days Mon 05/09/2 Wed 07/09/2 243 1

269 - Evaluate & Document Target State Desktop Virtualisation Infrastructure (e.g. AVD) 3 days Mon 05/09/2 Wed 07/09/2 243 1

270 - Evaluate & Document Target State Application Delivery Infrastructure (e.g. MSIX) 3 days Mon 05/09/2 Wed 07/09/2 243 1

271 - Evaluate & Document Storage Infrastructure 2 days Mon 05/09/2 Tue 06/09/22 243 T

272 - Evaluate & Document Network Infrastructure 3 days Mon 05/09/2 Wed 07/09/2 243 1

273 - Complete Platform Design Document(s) For Approval 0 days Wed 07/09/2 Wed 07/09/2 268,269,271,2

274 - Core Image Engineering Design 11days  Fri02/09/22 Fri16/09/22 I

275 - | &D ind 11 Base Image Design 4 days Fri 02/09/22 Wed 07/09/2 M

276 - Define Supported Hardware List (Remember 64-bit CPU only) 1day Fri 02/09/22 Fri 02/09/22

277 - Document Hardware & Desktop/Laptop Driver Support 2 days Mon 05/09/2 Tue 06/09/22 250 )

278 - Document Standard Peripheral Driver Support 2 days Mon 05/09/2 Tue 06/09/22 250 ¥

279 - Document Base Image Security Settings 3 days Mon 05/09/2 Wed 07/09/2 250 H

280 - Document Base User Support Settings (Personalisation) 2 days Mon 05/09/2 Tue 06/09/22 250 h <

281 - Document Web Browser Standards & Configuration 3 days Mon 05/09/2 Wed 07/09/2 250 4

282 - Document Standard Group Policy Management Settings 3 days Mon 05/09/2 Wed 07/09/2 250 ¥

283 - Document Standard Printing Environment & Settings 3 days Mon 05/09/2 Wed 07/09/2 250 4

284 - Document Corporate Branding (Background / Screensaver) 1day Mon 05/09/2 Mon 05/09/2 250 hd

285 - Document User Profile Management Settings 3 days Mon 05/09/2 Wed 07/09/2 250 ¥

286 - Document Base Login scripts To Support Base Build 2 days Mon 05/09/2 Tue 06/09/22 250 T

287 - Document Image Delivery Mechanism(s) Design (Remember Autopilot) 3 days Mon 05/09/2 Wed 07/09/2 250 T

288 - Complete Windows 10 Base Image Design Documentation 0 days Wed 07/09/2 Wed 07/09/2 277,278,279,2| B[ 07/09

289 - Core Application Engineering Design 7 days Thu 08/09/2: Fri 16/09/22 lim}

290 - Document Application Packaging Standards For New Platform (Remember MSIX if 5 days Thu Wed 288 b

applicable) 08/09/22 14/09/22

291 -y Define & Document Base Build Applications & Versions 2 days Thu 15/09/22 Fri 16/09/22 290

292 - Define & Document Base Build Plugins (e.g. Visio Viewer) 2 days Thu 15/09/22 Fri 16/09/22 290

293 - Define & Document Base Build Standard Middleware 2 days Thu 15/09/22 Fri 16/09/22 290

294 - Define & Document Remote Access Client / Methodology 2 days Thu 15/09/22 Fri 16/09/22 290

295 - Define & Document Centrally Administered Applications (e.g. Project & Visio) 1 day Thu 15/09/22 Thu 15/09/22 290

296 - Profile Management Solution Design 5 days Mon 05/09/2 Fri 09/09/22 al

297 - Evaluate & Document User Profile Solution Design 5 days Mon 05/09/2 Fri 09/09/22 250 T

298 - Document Profile Storage Requirements 1day Mon 05/09/2 Mon 05/09/2 250 T

299 - igrati ion Design 3 days Mon 05/09/2 Wed 07/09/2 n

300 - Document Local Data Backup Design 2 days Mon 05/09/2 Tue 06/09/22 250 T

301 - Document Profile Settings Migration Design 3 days Mon 05/09/2 Wed 07/09/2 250 ¥

302 - Document Application Settings Migration (if outside of profile) 3 days Mon 05/09/2 Wed 07/09/2 250 ¥—

303 - Document Environment Changes (e.g. Home Drive Move) 2 days Mon 05/09/2 Tue 06/09/22 250 T

304 - Document Automated Migration Process 3 days Mon 05/09/2 Wed 07/09/2 250 T

305 - Document Physical Migration Process 2days  Mon 05/09/2 Tue 06/09/22250 "Iﬁ

306 - Milestone: Image Core Engineering Design Complete 0 days Tue 06/09/22 Tue 06/09/22305 06/09

307 - Milestone: Technology Platform Design Complete Odays  Tue 06/09/22Tue 06/09/22306 $706/09

308 - Process Design 17 days  Fri02/09/22 Mon 26/09/2 el

309 -y Project Management Process 17 days Fri 02/09/22 Mon 26/09/2 sl

310 - Document Project Management Team Roles & Responsibilities 5 days Fri 02/09/22 Thu 08/09/2266 A

311 -y Document Big Programme Rules (e.g. don't package apps <5 users / replace devices > 2 days Fri 02/09/22 Mon 66 A

4 years old)) 05/09/22

312 - Document T-minus Timeline Activities 3 days Fri 02/09/22 Tue 06/09/2266 Y|

313 - Document Project Onboarding Process 1day Mon 05/09/2 Mon 05/09/2 265 T

314 - Document Site Readiness Process 2 days Thu 08/09/22 Fri 09/09/22 273 ¢

315 - Document Departmental Readiness Process 2 days Fri 02/09/22 Mon 05/09/2 66 vi

316 - Document User/Device/App/Location/Dept Readiness Review Process 2 days Mon 12/09/2 Tue 13/09/22314,315 l

317 - Document Pre-Migration Process 2 days Wed 14/09/2 Thu 15/09/22316 h
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318 - Document Migration Process 2 days Fri 16/09/22 Mon 19/09/2 317 N
319 - Document Post-Migration Process 1 day Tue 20/09/22 Tue 20/09/22318 o
320 - Assign Roles & Responsibilities To Readiness Dependency Tasks 1day Wed 21/09/2 Wed 21/09/2 319 H
321 - Define Standard Task / Progress Reporting Requirements 3 days Wed 07/09/2 Fri 09/09/22 312 T
322 - Define Budgetary Reporting Requirements 1day Fri 02/09/22 Fri02/09/22 66 Y

323 - Produce Project Management Process Visio Workflow Diagram 3 days Thu 22/09/22 Mon 26/09/2 320

324 - Hardware Logistics Management Process 3 days Mon 05/09/2 Wed 07/09/2 n

325 - Document Hardware Logistics Management Team Roles & Responsibilities 3 days Mon 05/09/2 Wed 07/09/2 254 ¥

326 - Document New Hardware Request / Approval Process (Project Based) 2 days Mon 05/09/2 Tue 06/09/22254 T

327 - Document New Hardware Ordering Process 2 days Mon 05/09/2 Tue 06/09/22 254 )

328 - Document Hardware Tracking & Receipt Process 2 days Mon 05/09/2 Tue 06/09/22 254 T

329 - Document New Hardware Asset Assignment & Acceptance Process 2 days Mon 05/09/2 Tue 06/09/22 254 T

330 - Document Old Asset Disposal Process 1day Mon 05/09/2 Mon 05/09/2 254 T

331 - Build Hardware Procurement Workflow Diagram & System Integration Touchpoints 1 day Mon 05/09/2 Mon 05/09/2 254 T

332 - Application Management Process 5 days Mon 05/09/2 Fri 09/09/22 n

333 - Document Application Management Team Roles & Responsibilities 3 days Mon 05/09/2 Wed 07/09/2 253 ¥

334 - Document Application Data Minimum Requirements 2 days Mon 05/09/2 Tue 06/09/22 253 T

335 - Document Master Application List Build Processes 3 days Mon 05/09/2 Wed 07/09/2 253 ¥

336 - Document Application Normalisation Process 3 days Mon 05/09/2 Wed 07/09/2 253 ¥

337 - Document Application Categorisation Process & Ownership 2 days Mon 05/09/2 Tue 06/09/22 253 T

338 - Document Application User Acceptance Testing / Signoff Process 4 days Mon 05/09/2 Thu 08/09/22 253 1 1

339 - Document Application Readiness Workflow Stages 2 days Mon 05/09/2 Tue 06/09/22 253 T

340 - Document Application Workflow Tasks 3 days Wed 07/09/2 Fri 09/09/22 339

341 - Document Application Data Refresh Process (e.g. new apps in BAU) 3 days Mon 05/09/2 Wed 07/09/2 253 ¥

342 - Document Application Team Capacity 2 days Mon 05/09/2 Tue 06/09/22 253 T

343 - Produce Application Management Process Visio Workflow Diagram 2 days Wed 07/09/2 Thu 08/09/22339

344 - Deployment Management Process 5 days Mon 05/09/2 Fri 09/09/22 n

345 - Document Deployment Team Roles & Responsibilities 3 days Mon 05/09/2 Wed 07/09/2 255 ¥

346 - Document Deployment Engineer Deployment Tasks 3 days Mon 05/09/2 Wed 07/09/2 255 ) §

347 - Document Deployer T-(Minus) Timeline 2 days Wed 07/09/2 Thu 08/09/22312

348 - Document Deployment Team Capacity 2 days Mon 05/09/2 Tue 06/09/22 255 T

349 - Produce Deployment Management Process Visio Workflow Diagram 2 days Thu 08/09/22 Fri 09/09/22 346

350 - Training & Communications Process 4 days Mon 05/09/2 Thu 08/09/2: n

351 - Document Communication Requirements T-(Minus) 3 days Mon 05/09/2 Wed 07/09/2 256 ) 4

352 - Document End User Training Requirements T-(Minus) 2 days Mon 05/09/2 Tue 06/09/22 256 vi
353 - Produce Training & Communications Process Visio Workflow Diagram 1day Thu 08/09/22 Thu 08/09/22351,352

354 - Business Engagement Process 5 days Mon 05/09/2 Fri 09/09/22 n

355 - Document Business Engagement Roles & Responsibilities 3 days Mon 05/09/2 Wed 07/09/2 257 ¥

356 - Document Business Engagement Tasks 3 days Mon 05/09/2 Wed 07/09/2 257 vl
357 - Produce Business Engagement Process Visio Workflow Diagram 2 days Thu 08/09/22 Fri 09/09/22 356

358 - Operational Support Process 5 days Mon 05/09/2Fri 09/09/22 n

359 - Document Operational Team Roles & Responsibilities 3 days Mon 05/09/2 Wed 07/09/2 258 ¥

360 - Document Operations Handover Tasks & Timeline Post Migration 3 days Mon 05/09/2 Wed 07/09/2 258 vl
361 - Produce Operational Support Process Visio Workflow Diagram 2 days Thu 08/09/22 Fri 09/09/22 360 ol
362 - Milestone: Process Design Complete 0 days Fri 09/09/22 Fri 09/09/22 361 4-09/09
363 - Tools Design 15days  Mon 05/09/2Fri 23/09/22 [l
364 - Document Project Support Toolset Requirements 5 days Mon 05/09/2 Fri 09/09/22 n

365 - Document User Migration Readiness Tracking Requirement 5 days Mon 05/09/2 Fri 09/09/22 264 )

366 - Document Migration Scheduling Tool Requirement 5 days Mon 05/09/2 Fri 09/09/22 264 |-

367 - Document End User Self-Service Validation/Migration Requirement 5 days Mon 05/09/2 Fri 09/09/22 264 ) -

368 - Document Application Package Workflow Requirement 5 days Mon 05/09/2 Fri 09/09/22 264 |-

369 - Document Deployment Automation Workflow Requirement 5 days Mon 05/09/2 Fri 09/09/22 264 )

370 - Document Project Reporting Requirement 5 days Mon 05/09/2 Fri 09/09/22 264 )

371 - Identify Existing Project Support Toolsets 2 days Mon 05/09/2 Tue 06/09/22 n

372 - Identify Existing User Migration Readiness Tracking Tools 1day Mon 05/09/2 Mon 05/09/2 264 T
373 - Identify Existing Migration Scheduling Tools 1day Mon 05/09/2 Mon 05/09/2 264 T

374 - Identify Existing End User Self-Service Validation/Migration Tools 1day Mon 05/09/2 Mon 05/09/2 264 A4
375 - Identify Existing Application Package Workflow Tools 1day Mon 05/09/2 Mon 05/09/2 264 A4
376 P Identify Existing Application Package Creation / Conversion Tools (For Automation) 1 day Mon 05/09/2 Mon 05/09/2 264 T

377 - Identify Existing Profile Management Tools 1day Mon 05/09/2 Mon 05/09/2 264 T

378 - Identify Deployment Automation Workflow Tools 1day Mon 05/09/2 Mon 05/09/2 264 T

379 - Identify Existing Deployment Engineer Logistics Tools 1day Mon 05/09/2 Mon 05/09/2 264 T

380 - Identify Existing Project Reporting Tools 2 days Mon 05/09/2 Tue 06/09/22 264 T
381 - Assess Existing Tools Against Project Requirements 10days  Mon 12/09/2 Fri 23/09/22 =
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Mode Dec Jan Feb | Mar Apr | May | Jun Jul Aug. Sep oct | Nov | Dec Jan | Feb | Mar Apr | May | Jun Jul Aug
382 - Evaluate Tooling Gaps 4 days Mon 12/09/2 Thu 15/09/22365,366,367,3( i
383 - Identify Available Vendor Toolsets (Don't Forget Juriba Dashworks & appM!) 3 days Fri 16/09/22 Tue 20/09/22382 al
384 - Build Toolset Evaluation Timeline 3 days Wed 21/09/2 Fri 23/09/22 383 N
385 - Produce Toolset Design Document & Process Flow Visio Diagram 2 days Mon 12/09/2 Tue 13/09/22370 vl
386 - Produce Tools Specification 5 days Wed 14/09/2 Tue 20/09/22 385
387 - Milestone: Tools Design Complete 0 days Fri 23/09/22 Fri23/09/22 384 &23/09
388 - MILESTONE: Technology, Process & Tools Design Complete 0 days Fri 23/09/22 Fri23/09/22 265,307,362,3] 23/09
389 - l—l
390 - Build 64 days  Mon 26/09/2 Thu 22/12/2:388
391 - Supporting Platform Infrastructure Build 15days  Mon 26/09/2Fri 14/10/22 [ |
392 - Build / Upgrade Desktop Management Infrastructure 15days  Mon 26/09/2 Fri 14/10/22 [l
393 - Identify Work Tasks Required To Build New/Upgrade Infrastructure (e.g. Hybrid 1day Mon Mon 268 ¥
MECM / Workspace One) 26/09/22 26/09/22
394 - Identify Procurement Requirement For Infrstructure (Hardware / Software) 1day Tue 27/09/22 Tue 27/09/22393
395 - Build Lab Environment Per Design Specification 1day Tue 27/09/22 Tue 27/09/22393
396 - Build Pilot Infrastructure Test Plan 1day Tue 27/09/22 Tue 27/09/22393
397 - Document Pilot Test Results 1day Wed 28/09/2 Wed 28/09/2 396 H
398 - Finalise Design Documents To Reflect Test Results 1day Thu 29/09/22 Thu 29/09/22397
399 - Procure New Desktop Management Infrastructure Tools (if required) 5 days Wed 28/09/2 Tue 04/10/22394 ol
400 - Build Production Desktop Management Infrastructure 5 days Wed 05/10/2 Tue 11/10/22399 al
401 -y Operationalise Desktop Management Infrastructure 3 days Wed 12/10/2 Fri 14/10/22 400
402 - Build / Upgrade Desktop Virtualisation Infrastructure (if required) 15days  Mon 26/09/2 Fri 14/10/22 T
403 - Identify Work Tasks Required To Build New/Upgrade Infrastructure 1day Mon 26/09/2 Mon 26/09/2 269 Y,
404 - Identify Procurement Requirement For Infrstructure (Hardware / Software) 1day Tue 27/09/22 Tue 27/09/22 403
405 - Build Lab Environment Per Design Specification 1day Tue 27/09/22 Tue 27/09/22 403
406 - Build Pilot Infrastructure Test Plan 1day Tue 27/09/22 Tue 27/09/22 403
407 - Document Pilot Test Results 1day Wed 28/09/2 Wed 28/09/2 406 H
408 - Tweak Design Documents To Reflect Test Results 1day Thu 29/09/22 Thu 29/09/22 407
409 - Procure New Desktop Virtualisation Infrastructure Tools (if required) 5 days Wed 28/09/2 Tue 04/10/22 404 ol
410 - Build Production Desktop Virtualisation Infrastructure 5 days Wed 05/10/2 Tue 11/10/22 409 al
411 -y Operationalise Desktop Virtualisation Infrastructure 3 days Wed 12/10/2 Fri 14/10/22 410
412 - Build / Upgrade Application Virtualisation Infrastructure 15days  Mon 26/09/2 Fri 14/10/22 [
413 -y Identify Work Tasks Required To Build New/Upgrade Infrastructure 1day Mon 26/09/2 Mon 26/09/2 270 Y,
414 - Identify Procurement Requirement For Infrstructure (Hardware / Software) 1day Tue 27/09/22 Tue 27/09/22413
415 -y Build Lab Environment Per Design Specification 1day Tue 27/09/22 Tue 27/09/22 413
416 - Build Pilot Infrastructure Test Plan 1day Tue 27/09/22 Tue 27/09/22 413
417 - Document Pilot Test Results 1day Wed 28/09/2 Wed 28/09/2 416
418 - Tweak Design Documents To Reflect Test Results 1day Thu 29/09/22Thu 29/09/22417
419 - Procure New Application Virtualisation Infrastructure Tools (if required) 5 days Wed 28/09/2 Tue 04/10/22 414 al
420 - Build Production Application Virtualisation Infrastructure 5 days Wed 05/10/2 Tue 11/10/22 419 al
421 -y Operationalise Application Virtualisation Infrastructure 3 days Wed 12/10/2 Fri 14/10/22 420
422 - Build / Upgrade Storage Infrastructure 15days  Mon 26/09/2Fri 14/10/22 |
423 -y Identify Work Tasks Required To Build New/Upgrade Infrastructure 1day Mon 26/09/2 Mon 26/09/2 271 Y,
424 - Identify Procurement Requirement For Infrstructure (Hardware / Software) 1day Tue 27/09/22 Tue 27/09/22423
425 -y Build Lab Environment Per Design Specification 1day Tue 27/09/22 Tue 27/09/22 423
426 - Build Pilot Infrastructure Test Plan 1day Tue 27/09/22 Tue 27/09/22 423
427 - Document Pilot Test Results 1day Wed 28/09/2 Wed 28/09/2 426
428 - Tweak Design Documents To Reflect Test Results 1day Thu 29/09/22 Thu 29/09/22 427
429 - Procure New Storage Infrastructure Tools (if required) 5 days Wed 28/09/2 Tue 04/10/22 424 ol
430 - Build Production Storage Infrastructure 5 days Wed 05/10/2 Tue 11/10/22 429 al
431 -y Operationalise Storage Infrastructure 3 days Wed 12/10/2 Fri 14/10/22 430
432 - Build / Upgrade Network Infrastructure 15days  Mon 26/09/2Fri 14/10/22 |
433 -y Identify Work Tasks Required To Build New/Upgrade Infrastructure 1day Mon 26/09/2 Mon 26/09/2 272 Y,
434 - Identify Procurement Requirement For Infrstructure (Hardware / Software) 1day Tue 27/09/22 Tue 27/09/22433
435 - Build Lab Environment Per Design Specification 1day Tue 27/09/22 Tue 27/09/22 433
436 - Build Pilot Infrastructure Test Plan 1day Tue 27/09/22 Tue 27/09/22 433
437 - Document Pilot Test Results 1day Wed 28/09/2 Wed 28/09/2 436 H
438 - Tweak Design Documents To Reflect Test Results 1day Thu 29/09/22 Thu 29/09/22 437
439 - Procure New Network Infrastructure Tools (if required) 5 days Wed 28/09/2 Tue 04/10/22434 ol
440 - Build Production Network Infrastructure 5 days Wed 05/10/2 Tue 11/10/22 439 al
441 -y Operationalise Network Infrastructure 3 days Wed 12/10/2 Fri 14/10/22 440
442 - Milestone: Supporting Platform Infrastructure Readiness Complete 0 days Fri 14/10/22 Fri 14/10/22 392,402,432 PAAV.ViT, B
443 -y Core Engineering Build 64days  Mon 26/09/2Thu 22/12/2: e
444 - Base Image Build 27days  Mon 26/09/2 Tue 01/11/22 Tt
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445 - Build 64-bit Hardware Base Image 3 days Mon 26/09/2 Wed 28/09/2 306 ) 1
446 - Add Hardware & Desktop/Laptop Driver Support 2 days Thu 29/09/22 Fri 30/09/22 445
447 - Add Standard Peripheral Driver Support 2 days Thu 29/09/22 Fri 30/09/22 445
448 - Add Base Image Security Settings 2 days Thu 29/09/22 Fri 30/09/22 445
449 - Add Base User Support Settings (Personalisation) 3 days Mon 03/10/2 Wed 05/10/2 448
450 - Add Web Browser Standards & Configuration 3 days Thu 06/10/22 Mon 10/10/2 449 l
451 - Add Standard Group Policy Management Settings 2 days Tue 11/10/22 Wed 12/10/2 450
452 - Add Standard Printing Environment & Settings 2 days Mon 03/10/2 Tue 04/10/22 447
453 - Add Corporate Branding (Background / Screensaver) 2 days Thu 29/09/22 Fri 30/09/22 445
454 - Add User Profile Management Settings 3 days Thu 06/10/22 Mon 10/10/2 449 l
455 - Add Base Login scripts To Support Base Build 3 days Tue 11/10/22 Thu 13/10/22454 o
456 - Build Image Delivery Mechanism(s) (Remember Autopilot) 5 days Fri 14/10/22 Thu 20/10/22455 h
457 - Test Base Build Image 3 days Fri 21/10/22 Tue 25/10/22456 N
458 - Finalise Documentation Based On Base Build Test Results 1day Wed 26/10/2 Wed 26/10/2 457 l
459 - Test Base Build Image Delivery Mechanism(s) 2 days Thu 27/10/22 Fri 28/10/22 458 n
460 - Finalise Documentation Based On Image Delivery Test Results 1day Mon 31/10/2 Mon 31/10/2 459 l
461 - Test User Profile Delivery & Check Application 1day Tue 01/11/22Tue 01/11/22 460
462 - Core Application Build 37days  Wed 02/11/2 Thu 22/12/2: HI‘
463 - Package & Inject Base Build Applications 15days  Wed 02/11/2 Tue 22/11/22461
464 - Package & Inject Base Build Plugins (e.g. Visio Viewer) 15days  Wed 23/11/2 Tue 13/12/22463
465 - Package & Inject Base Build Standard Middleware 15days  Wed 23/11/2 Tue 13/12/22463
466 - Package & Inject Remote Access Client (Laptop Build) 10days  Wed 23/11/2 Tue 06/12/22 463
467 - Package Critical Optional Applications (e.g. Project & Visio) 15days  Wed 23/11/2 Tue 13/12/22463
468 - Automate] Test Base Build With Core Applications 5 days Wed 14/12/2 Tue 20/12/22 463,464,465
469 - Tweak Core Application & Middleware Settings Documentation 1day Wed 21/12/2 Wed 21/12/2 468 1
470 - Test Optional Application Delivery Mechanism 2 days Wed 21/12/2 Thu 22/12/22 468
471 - Migration Management Solution Build 13days  Mon 26/09/2 Wed 12/10/2 =t
472 - Build Local Data Backup Solution 5 days Mon 26/09/2 Fri 30/09/22 300 -
473 - Build Profile Settings Migration Solution 5 days Mon 26/09/2 Fri 30/09/22 301 A -
474 - Build Application Settings Migration Solution (if outside of profile) 3 days Mon 26/09/2 Wed 28/09/2 302 )1
475 - Build Environment Change Migration Solution (e.g. Home Drive Move) 2 days Mon 26/09/2 Tue 27/09/22303 T
476 - Build Automated Migration Process 10 days Mon 26/09/2 Fri 07/10/22 304 -
477 - Build Physical Migration Process 3 days Mon 26/09/2 Wed 28/09/2 305 h 1
478 - Test Local Data Backup Solution 2 days Mon 03/10/2 Tue 04/10/22 472 I
479 - Test Profile Settings Migration Solution 3 days Mon 03/10/2 Wed 05/10/2 473 1
480 - Test Application Settings Migration Solution 3 days Thu 29/09/22 Mon 03/10/2 474 1
481 - Test Environment Change Migration Solution (e.g. Home Drive Move) 2 days Wed 28/09/2 Thu 29/09/22475 b
482 - Test Automated Migration Process 3 days Mon 10/10/2 Wed 12/10/2 476
483 - Tweak All Migration Management Documentation 1day Thu 29/09/22Thu 29/09/22477 he
484 - Milestone: Migration Management Solution Build Complete Odays  Thu22/12/22Thu 22/12/22444,462,471 > 22/12
485 - Tools Build 55days  Mon 26/09/2Fri 09/12/22 | |
486 - [Automate] Create Hardware Logistics Tracking Integration & Reporting 5 days Mon 26/09/2 Fri 30/09/22 387 ) -
487 - [Automate] Create Application Workflow Package Tracker Tool 5 days Mon 26/09/2|Fri 30/09/22 387 ) -
488 - [Automate] Create User UAT / Automated Test Environment (think appM!) 15 days Mon 26/09/2 Fri 14/10/22 387 ) -
489 - [Automate] Create User Migration Readiness Tool 5 days Mon 26/09/2 Fri 30/09/22 387 ) -
490 - [Automate] Create User Migration Self-Service Tool 5 days Mon 26/09/2 Fri 30/09/22 387 %
491 - [Automate] Create User Scheduling Interface 5 days Mon 26/09/2|Fri 30/09/22 387 ) -
492 - [Automate] Create Deployment Automation Workflow / Execution Tool 5 days Mon 26/09/2 Fri 30/09/22 387 ) -
493 - [Automate] Create Deployment Engineer Logistics Tracking Tool 5 days Mon 26/09/2 Fri 30/09/22 387 ) -
494 - [Automate] Create Project Reporting Framework In Tooling 5 days Mon 26/09/2 Fri 30/09/22 387 ) -
495 - Create Toolset Linkages & Integrations 10 days Mon 17/10/2 Fri 28/10/22 487,488,489,4! h
496 - Test Toolset Capability Against Requirements 5 days Mon 31/10/2 Fri 04/11/22 495 al
497 - Pilot End To End Tools Processes 10 days Mon 07/11/2 Fri 18/11/22 496 h
498 - Build Additional Toolset Functionality 10 days Mon 21/11/2 Fri 02/12/22 497 l
499 - Operationalise Additional Tools 5 days Mon 05/12/2 Fri 09/12/22 498
500 - Milestone: Project Tools Build Complete 0 days Fri 09/12/22 Fri09/12/22 485 $709/12
501 - Miscellaneous Items Build 23days  Mon 26/09/2 Wed 26/10/2
502 - Build End User Training Plan 2 days Mon 26/09/2 Tue 27/09/22362
503 - Build End User Training Materials 15days  Wed 28/09/2 Tue 18/10/22 502
504 - Build End-User T-Minus Communications Plan 3 days Mon 26/09/2 Wed 28/09/2 362
505 - Build Communications Materials 10days  Thu29/09/22Wed 12/10/2 504
506 - Build Communications Automation (E-mail Triggers) 10days  Thu 13/10/22 Wed 26/10/2 505
507 - Build Support Analyst Training Plan 3 days Mon 26/09/2 Wed 28/09/2
508 - Build Support Analyst Training Materials 10days  Thu29/09/22Wed 12/10/2 507
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509 - Milestone: Training, Communications & Support Materials Build Complete 0 days Wed 26/10/2 Wed 26/10/2 501 N
510 - MILESTONE: Build Phase Complete 0 days Thu 22/12/22Thu 22/12/22 442,484,500,5| ¢ 22/12
511 -
512 - 83days  Fri02/09/22 Tue 27/12/22 T 1
513 - Deployment Pilot 19days  Fri02/09/22 Wed 28/09/2 =
514 - Pilot Readiness & Initiation 12days  Fri02/09/22 Mon 19/09/2 [mmm!
515 - Pilot Process Documentation 6 days Mon 12/09/2 Mon 19/09/2 )
516 - Document In Scope Project Management Process Step Tests 3 days Mon 12/09/2 Wed 14/09/2 362 ¥
517 - Document In Scope Hardware Logistics Process Step Tests 3 days Mon 12/09/2 Wed 14/09/2 362 T
518 - Document In Scope Application Management Process Step Tests 3 days Mon 12/09/2 Wed 14/09/2 362 F
519 - Document In Scope Deployment Management Process Step Tests 3 days Mon 12/09/2 Wed 14/09/2 362 T
520 - Document In Scope Training & Communications Management Process Step Tests 3 days Mon 12/09/2 Wed 14/09/2 362 F
521 - Document In Scope Business Engagement Process Step Tests 3 days Mon 12/09/2 Wed 14/09/2 362 T
522 - Document In Scope Operations Support Process Step Tests 3 days Mon 12/09/2 Wed 14/09/2 362 ) 4
523 - Document Process Step Owners For Pilot 2 days Thu 15/09/22 Fri 16/09/22 516,519,520,5, ‘i
524 - Gain Workstream Approval For In Scope Pilot Process Tests 1day Mon 19/09/2 Mon 19/09/2 523
525 - Identify Pilot Scope 6.5days  Fri02/09/22 Mon 12/09/2 r~n
526 - [Automate] Identify Potential Candidates For Pilot Based On Compatibility 2 days Fri 02/09/22 Mon 233 4
Assessment (Dashworks ring scoping feature is useful here!) 05/09/22 l
527 - [Automate] Build High Level Pilot Deployment Schedule 0.5days  Tue 06/09/22 Tue 06/09/22526 ol
528 - Review Pilot Scope With Workstreams 2 days Tue 06/09/22 Thu 08/09/22527 i
529 - Remove Unsuitable Pilot Users 1 day Thu 08/09/22 Fri 09/09/22 528 N
530 -y Confirm Final Pilot User List 1day Fri 09/09/22 Mon 12/09/2 529
531 - Pilot Readiness & Initialisation Complete Odays  Mon 19/09/2 Mon 19/09/2 515,525 & 19/09
532 - Readiness Tracking Tool Initiation 7 days Tue 20/09/22 Wed 28/09/2
533 - [Automate] Create Pilot Deployment Groups In Project Tracking Tool 0.5days  Tue 20/09/22Tue 20/09/22 531
534 - [Automate] Create Migration Path Options In Tracking Tool 0.25days Tue Tue 531
(Replacement/Rebuild/Virtual) 20/09/22 20/09/22
535 - [Automate] Create Project Tracking Toolgates In Tracking Tool 0.5days  Tue 20/09/22Tue 20/09/22531
536 - [Automate] Create Readiness Tracking Tasks / Process In Tracking Tool 2 days Tue 20/09/22 Wed 21/09/2 /531
537 - [Automate] Build Communications E-Mail HTML Skin 1day Tue 20/09/22 Tue 20/09/22531
538 - Build Communications E-Mail Templates 1day Tue 20/09/22 Tue 20/09/22 531
539 - [Automate] Associate Mail Templates To Date Tasks (e.g. T-7 Scheduled Date) 0.5days Wed 21/09/2 Wed 21/09/2 538
540 - [Automate] Create Application Colour To Workflow Status Mapping(e.g. Amber = 1day Tue Tue 531
Packaging) 20/09/22 20/09/22
541 - Create Deployment Teams & Add Members 1day Tue 20/09/22 Tue 20/09/22 531
542 - Add Members To Tool Based Security Roles 1day Wed 21/09/2 Wed 21/09/2 541
543 - Set Deployment Capacity Constraints 1day Wed 21/09/2 Wed 21/09/2 541
544 - Configure Self-Service Options For Data Validation 1day Thu 22/09/22Thu 22/09/22 536
545 - Perform End To End Readiness Tracking Process Run Through 2 days Fri 23/09/22 Mon 26/09/2 533,534,535,5!
546 - Provide Toolset Training To Pilot Scheduling Team 1day Tue 27/09/22 Tue 27/09/22 545
547 - Identify & Build Required Readiness Reports / Dashboards 2 days Tue 27/09/22 Wed 28/09/2 545
548 - Milestone: Readiness Tracking Tool Initiation Complete 0 days Wed 28/09/2 Wed 28/09/2 545,547 28/09
549 - Phase | Pilot Delivery (Technical Pilot) 32days  Thu29/09/2:Fri11/11/22
550 - Confirm Technical Readiness Support Pilot 1day Thu 29/09/22 Thu 29/09/22 548
551 - Confirm Infrastructure Readiness To Support Pilot 1day Thu 29/09/22 Thu 29/09/22548
552 - Confirm Core Build Readiness To Support Pilot 1day Thu 29/09/22 Thu 29/09/22 548
553 - Automate] Onboard Pilot Users Into Readiness Tracking Tool 1 day Thu 29/09/22Thu 29/09/22548
554 - Automate] Analyse Application List & Prioritise Per Pilot Deployment Schedule 2 days Fri 30/09/22 Mon 03/10/2 553
555 - Automate] Order New Hardware (if Required) 2 days Fri 30/09/22 Mon 03/10/2 553 l
556 - Automate] Ready Pilot Applications (automate packaging / testing where possible) 10 days Tue 04/10/22 Mon 17/10/2 554
557 -y Automate] Provide User Testing Facility (if required - automate tests where possible) 5 days Fri 30/09/22 Thu 06/10/22551
558 - Raise Change Control (if required) 1 day Fri 30/09/22 Fri 30/09/22 550,551,552
559 - [Automate] Trigger End-User E-Mail Communications 1 day Mon 03/10/2/Mon 03/10/2 558
560 - Progress Readiness Flags For End Users 10days  Fri30/09/22 Thu13/10/22553
561 - Build Final Deployment Schedule 2 days Fri 30/09/22 Mon 03/10/2 553
562 - [Automate] Test Deployment Processes 2 days Fri 30/09/22 Mon 03/10/2 /550,551,552
563 - [Automate] Migrate Phase | Pilot Users 10 days Tue 18/10/22 Mon 31/10/2 556
564 - Track Service Desk / Operational Support Tickets 5 days Tue 01/11/22 Mon 07/11/2 563
565 - Gather Process Feedback 3 days Tue 01/11/22Thu 03/11/22563
566 - Gather End User Feedback 3 days Tue 01/11/22Thu 03/11/22563
567 - Document Pilot Phase | Issues & Workshop Lessons Learnt 3 days Fri 04/11/22 Tue 08/11/22565,566
568 - Deliver Technology Change Items In Response To Issues 3 days Wed 09/11/2 Fri 11/11/22 567 i
569 - Amend Readiness Tracking Items In Response To Feedback 2 days Wed 09/11/2 Thu 10/11/22567 il
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570 - Milestone: Phase | Pilot Delivery (Technical Pilot) Complete 0 days Fri 11/11/22 Fri11/11/22 568,569 & 11/11
571 - Phase Il Pilot Delivery (Tools, Process & Technology Pilot) 27days  Mon 14/11/2 Tue 20/12/2:
572 - Confirm Technical Readiness Tasks To Support Pilot Phase Il 1day Mon 14/11/2 Mon 14/11/2 570
573 - Confirm Infrastructure Readiness To Support Pilot Phase Il 1day Mon 14/11/2 Mon 14/11/2 570
574 - Confirm Core Build Readiness To Support Pilot Phase Il 1day Mon 14/11/2 Mon 14/11/2 570
575 - [Automate] Onboard Pilot Phase Il Users Into Readiness Tracking Tool 1day Mon 14/11/2 Mon 14/11/2 570
576 - [Automate] Analyse Application List & Prioritise Per Pilot Deployment Schedule 2 days Mon 14/11/2 Tue 15/11/22570
577 - [Automate] Order New Hardware (if Required) 2 days Tue 15/11/22 Wed 16/11/2 575
578 - [Automate] Ready Pilot Applications (automate packaging / testing where possible) 10days  Thu17/11/22Wed 30/11/2 577
579 - [Automate] Provide User Testing Facility (if required - automate tests where possible) 5 days Tue 15/11/22 Mon 21/11/2 573
580 - Raise Change Control (if required) 1 day Tue 15/11/22 Tue 15/11/22572,573,574
581 - Begin E-Mail Communications 1 day Wed 16/11/2 Wed 16/11/2 580
582 - Progress Readiness Flags For End Users 10days  Tue 15/11/22Mon 28/11/2 575
583 - Build Final Phase Il Deployment Schedule 2 days Tue 15/11/22 Wed 16/11/2 575
584 - Test Amended Deployment Processes 2 days Tue 15/11/22 Wed 16/11/2 572,573,574 N
585 - Migrate Phase Il Pilot Users 10days  Thu17/11/22Wed 30/11/2 584 h
586 - Track Service Desk / Operational Support Tickets 5 days Thu 01/12/22 Wed 07/12/2 585
587 - Gather Process Feedback 3 days Thu 08/12/22 Mon 12/12/2 586 1
588 - Gather End User Feedback 3 days Thu 08/12/22 Mon 12/12/2 586 1
589 - Document Pilot Phase Il Issues & Lessons Learned 3 days Tue 13/12/22Thu 15/12/22587,588
590 - Deliver Technology Change Items In Response To Issues 3 days Fri 16/12/22 Tue 20/12/22589 1
591 - Amend Readiness Tracking Items In Response To Feedback 2 days Fri 16/12/22 Mon 19/12/2 589 l
592 - Milestone: Phase Il Pilot Delivery (Tools, Process & Technology Pilot) Complete 0 days Tue 20/12/22 Tue 20/12/22 590,591 20/12
593 - Pilot Review 5 days Wed 21/12/2Tue 27/12/2:
594 - Project Management Review 5 days Wed 21/12/2 Tue 27/12/22 592
595 L Engineering Review 5 days Wed 21/12/2 Tue 27/12/22592
596 - Hardware Logistics Management Review 5 days Wed 21/12/2 Tue 27/12/22592
597 - Applications Management Review 5 days Wed 21/12/2 Tue 27/12/22592
598 - Deployment Review 5 days Wed 21/12/2 Tue 27/12/22592
599 L Training & Communications Review 5 days Wed 21/12/2 Tue 27/12/22592
600 - Business Engagement Review 5 days Wed 21/12/2 Tue 27/12/22592
601 - Operational Support Review 5 days Wed 21/12/2 Tue 27/12/22592
602 - Re-engineer Process Documentation 3 days Wed 21/12/2 Fri 23/12/22 592
603 - Re-engineer Readiness Tracking Tasks & Processes 3 days Wed 21/12/2 Fri 23/12/22 592
604 - Gain Project Sponsor / Steering Committee Approval To Move Forward (Go/No-Go) 1day Mon 26/12/2 Mon 26/12/2 602,603 N
605 - Milestone: Pilot Reviews Complete 0 days Mon 26/12/2 Mon 26/12/2 604 lzs/u
606 - MILESTONE: Ready Phase Complete 0 days Mon 26/12/2 Mon 26/12/2 605 < 26/12
607 -
608 - Deploy 76.85 days Tue 27/12/22 Wed 12/04/2 606 —
609 - Forecasting 9 days Tue 27/12/23Fri 06/01/23 m
610 - [Automate] Build High-Level Execution Plan (e.g. By Building, Dept, User) 2days  Tue 27/12/22Wed 28/12/2 606 b
611 - [Automate] Identify Users/Assets Suitable For Individual Migration 1day Tue 27/12/22Tue 27/12/22606 he
612 - [Automate] Identify Users/Assets For Departmental Migration 1 day Wed 28/12/2/Wed 28/12/2 611 ¢
613 - [Automate] Identify Users/Assets For Location Restricted Migration 1day Thu 29/12/22Thu 29/12/22612 t
614 - [Automate] Draft Migration Plan Based On Logical Order 2 days Thu 29/12/22Fri 30/12/22 606,611,612 ‘l
615 - [Automate] Forecast User Deployments In Readiness Tracking Tool 1day Mon 02/01/2 Mon 02/01/2 614 l
616 - Review Application Schedule Based On Forecast 2 days Tue 03/01/23 Wed 04/01/2 615 N
617 - Amend User Forecast To Provide Realistic Applications Plan 1day Thu 05/01/23 Thu 05/01/23616 o
618 - Agree Forecast Plan With Key Business Stakeholders 1day Fri 06/01/23 Fri 06/01/23 617 N
619 - Milestone: Forecasting Complete 0 days Fri 06/01/23 Fri06/01/23 618 ¢ 06/01
620 - Full Scale Deployment (Tranche 1) 37.85 days Wed 28/12/2Fri 17/02/23 | —
621 - Planning Tasks 8 days Wed 28/12/2 Fri 06/01/23 m
622 - Select Suitable Business Pilot Users Across Multiple Groups 1day Wed 28/12/2 Wed 28/12/2 611 ‘i
623 - [Automate] Onboard Users Into Readiness Tracking Tool 0.5days Thu29/12/22Thu 29/12/22622 l
624 - [Automate] Set Migration Paths (Physical/Virtual/Rebuild/Replace) For Users 1 day Thu 29/12/22 Fri 30/12/22 623 o
625 - [Automate] Forecast User Migration Dates 1day Fri 30/12/22 Mon 02/01/2 624
626 - Confirm User Feasibility With Workstreams 3 days Mon 02/01/2 Thu 05/01/23625
627 - Confirm Hardware Shipment Feasibility With Workstreams 2 days Mon 02/01/2 Wed 04/01/2 625
628 - [Automate] Identify Disaster Recovery Impact & Requirement For Identified Users ~ 0.5days  Thu 05/01/23Thu 05/01/23626 N
629 L Drop Unsuitable Users From Forecast 0.5days  Fri06/01/23 Fri06/01/23 628 o
630 - Finalise In Scope User List For Current Migration Tranche 0.5days  Fri06/01/23 Fri06/01/23 629
631 - Readiness Tasks 25days  Mon 09/01/2Fri 10/02/23 %
632 - [Automate] Begin Programme Level Communication To Business Liaison Officers 0.5days  Mon 09/01/2 Mon 09/01/2 630 l
633 - [Automate] Begin Readiness Tracking For Dependent Location & Department Tasks |5 days Mon 09/01/2 Mon 16/01/2 632 h
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634 - [Automate] Begin User Communication (Self-Service Data Validation) 0.5days  Mon 16/01/2 Mon 16/01/2 633
635 - Milestone: Location Tollgate Passed 0 days Mon 16/01/2 Mon 16/01/2 634 16/01
636 - Milestone: Department Tollgate Passed 0 days Mon 16/01/2 Mon 16/01/2 634 16/01
637 - Validate Deployment Capacity Available 0.5days Tue 17/01/23Tue 17/01/23635,636
638 - [Automate] Validate Disaster Recovery Requirement & Track Site Readiness 1day Tue 17/01/23 Wed 18/01/2 637
639 L [Automate] Send Reminder Communication For Self-Service (Where User Not 0.5days Tue Tue 635,636
Complete) 17/01/23 17/01/23
640 - [Automate] Set Target User Migration Dates 0.5days Tue 17/01/23Tue 17/01/23 635,636
641 - [Automate] Order New Hardware (if Required) 2days  Tue 17/01/23Thu 19/01/23640 i
642 - [Automate] Re-Sync Applications List With Live Environment 0.5days Tue 17/01/23Tue 17/01/23 640 l
643 -y Categorise & Prioritise Any New Applications 1day Wed 18/01/2 Wed 18/01/2 642 N
644 - Confirm Applications Will Meet Target Migration Dates 0.5days  Thu 19/01/23Thu 19/01/23643
645 - [Automate] Send T-30 Communication 0.5days  Thu 19/01/23Thu 19/01/23644 3[
646 - [Automate] Set Scheduled Date For User Migrations 0.5days  Fri20/01/23 Fri 20/01/23 645 ‘L
647 - Confirm End User Training Requirement & Schedule / Send Information 0.5days  Fri20/01/23 Fri20/01/23 646 L
648 - Milestone: Readiness Review Tollgate Passed (Inc Self-Service Validation) 0 days Fri 20/01/23 Fri20/01/23 647 < 20/01
649 - [Automate] Send (Automated) T-15 Communication 0.5days  Mon 23/01/2 Mon 23/01/2 648 t
650 - Complete Pre-Migration Tasks 8 days Mon 23/01/2 Wed 01/02/2 648 h
651 - Milestone: Pre-Migration Tollgate Passed 0 days Wed 01/02/2 Wed 01/02/2 650 « 01/02
652 - [Automate] Send T-7 Communication 0.5days  Thu 02/02/23Thu 02/02/23651 T
653 - Confirm Deployment Team Readiness & Capacity For Migration Dates 5 days Thu 02/02/23 Wed 08/02/2 651 vl
654 - T-2 Go / No-Go Decision 1 day Thu 09/02/23 Thu 09/02/23653
655 -y Associate New Hardware To In Scope Users 1day Fri 10/02/23 Fri 10/02/23 654
656 - [Automate] Trigger Pre-Migration Automations (e.g. AD Group Drop, Autopilot Hash, 0.5 days  Fri 10/02/23 Fri 10/02/23 654
SCCM Collection Adds)

657 - [Automate] Send (Automated) T-1 Communication 0.5days  Fri 10/02/23 Fri 10/02/23 654
658 - Milestone: Readiness Tasks Complete 0 days Fri 10/02/23 Fri 10/02/23 657 10/02
659 - Deployment Tasks 2.1days Fri10/02/23 Tue 14/02/232
660 - Mobilise Deployment Team 1day Fri 10/02/23 Fri 10/02/23 654
661 - [Automate] Print Engineer Drop Sheets (As Required) 0.5days  Fri 10/02/23 Fri 10/02/23 654
662 - [Automate] Perform Migration Tasks 0.5days Mon 13/02/2 Mon 13/02/2 660
663 - [Automate] Update Disaster Recovery Environment 0.5days  Mon 13/02/2 Mon 13/02/2 660
664 - [Automate] Track And Log Any Migration Failures & Reasons 0.25 days Mon 13/02/2 Mon 13/02/2 662,663
665 - [Automate] Confirm Migration Success 0.5days  Mon 13/02/2 Mon 13/02/2 662
666 - [Automate] Set Migrated Date In Readiness Tracking Tool 0.1days Tue 14/02/23Tue 14/02/23 665
667 - Milestone: Migration Tollgate Passed 0 days Tue 14/02/23 Tue 14/02/23 666 14/02
668 - Operational Tasks 3.75days Tue 14/02/22Fri 17/02/23
669 - Perform T+1 Operational Support Handover 2 days Tue 14/02/23Thu 16/02/23667
670 - Complete Post-Migration Tasks (e.g. Old Asset Disposal) 1day Thu 16/02/23 Fri 17/02/23 669
671 - [Automate] Set Completed Date In Readiness Tracking Tool 0.5days  Fri17/02/23 Fri17/02/23 670
672 - Obtain Migration Tranche Deployment Unit Signoff 0.25days Fri 17/02/23 Fri 17/02/23 671
673 - Milestone: Completion Tollgate Passed 0 days Fri 17/02/23 Fri 17/02/23 671 17/02
674 - Reporting 17.6 days Thu 19/01/2:Tue 14/02/23 ™1
675 - [Automate] Provide Scheduling Dashboards Odays  Wed 01/02/2 Wed 01/02/2/651 & 01/02
676 - [Automate] Provide Application Dashboards Odays  Thu19/01/23Thu 19/01/23644 < 19/01
677 - [Automate] Provide Business Scorecards 0 days Wed 01/02/2 Wed 01/02/2 675 & 01/02
678 L [Automate] Provide Migration Failure Reports 0 days Tue 14/02/23Tue 14/02/23659 14/02
679 - Milestone: Tranche 1 Complete 0 days Fri 17/02/23 Fri17/02/23 659,668 17/02
680 - Tranche 2 38days  Fri17/02/23 Wed 12/04/2 7T
681 - Copy & Paste Required Tasks From Tranche 1 Here... 38days  Fri17/02/23 Wed 12/04/2 679 he
682 - Tranche 3 38days  Fri17/02/23 Wed 12/04/2 7T
683 - Copy & Paste Required Tasks From Tranche 1 Here... 38days  Fri17/02/23 Wed 12/04/2 679 he

| 684 | - Tranche 4 38days  Fri 17/02/23 Wed 12/04/2 7T
685 - Copy & Paste Required Tasks From Tranche 1 Here... 38days  Fri17/02/23 Wed 12/04/2 679 he
686 - Tranche 5 38days  Fri17/02/23 Wed 12/04/2 7T
687 - Copy & Paste Required Tasks From Tranche 1 Here... 38days  Fri17/02/23 Wed 12/04/2 679 he
688 - Tranche 6 38days  Fri17/02/23 Wed 12/04/2 7T
689 - Copy & Paste Required Tasks From Tranche 1 Here... 38days  Fri17/02/23 Wed 12/04/2 679 he
690 - Tranche 10 38days  Fri17/02/23 Wed 12/04/2 7T
691 - Copy & Paste Required Tasks From Tranche 1 Here... 38days  Fri17/02/23 Wed 12/04/2 679 he
692 - Tranche 8 38days  Fri17/02/23 Wed 12/04/2 7T
693 - Copy & Paste Required Tasks From Tranche 1 Here... 38days  Fri17/02/23 Wed 12/04/2 679 he
694 - Tranche 9 38days  Fri17/02/23 Wed 12/04/2 7T
695 - Copy & Paste Required Tasks From Tranche 1 Here... 38days  Fri17/02/23 Wed 12/04/2 679 [
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696 - Tranche 10 38days  Fri17/02/23 Wed 12/04/2
697 - Copy & Paste Required Tasks From Tranche 1 Here... 38 days Fri 17/02/23 Wed 12/04/2 679 <
698 - MILESTONE: Deployment Phase Complete 0 days Wed 12/04/2 Wed 12/04/2 680,682,684,6| ¢ 12/04
699 -
700 - Operate 83.85 days Fri 23/12/22 Wed 19/04/2 } 1
701 - Project To Service Delivery Handover 83.85 days Fri 23/12/22 Wed 19/04/2 r T
702 - System Readiness 3 days Tue 27/12/22Thu 29/12/2: n
703 - Create New Platform Categories In Problem Ticket System For Windows 11 3 days Tue 27/12/22 Thu 29/12/22 606 4
704 - Create Windows 11 Catalogue For Service Requests 3 days Tue 27/12/22Thu 29/12/22 606 7l
705 - Create New Service Request Type In System For Windows 11 New Build 2 days Tue 27/12/22 Wed 28/12/2 606 |
706 - Ensure Windows 11 Flags Exist In Asset Management System 2 days Tue 27/12/22 Wed 28/12/2 606 T
707 - Ensure New Joiners Can Be Analysed For Straight Deployment To Windows 11 2 days Tue 27/12/22 Wed 28/12/2 606 !
708 - Resource Readiness 20days  Fri23/12/22 Thu19/01/2: | |
709 - Ensure Support Staff Aware Of New System Options 3 days Fri 23/12/22 Tue 27/12/22484 [ 1
710 - Ensure Help Desk Team Trained In Windows 11 Problem Resolution 20 days Fri 23/12/22 Thu 19/01/23484 -
711 - Ensure Deskside Support Team(s) Trained In Windows 11 Problem Resolution 20 days Fri 23/12/22 Thu 19/01/23484 -
712 - Ensure PC Build Teams Trained In Win 11 Image Deployment 10days  Fri23/12/22 Thu05/01/23484 -
713 - Documentation 10days  Fri23/12/22 Thu 05/01/2: [
714 - Ensure Windows 11 Knowledgebase Exists For All Aspects Of Build & Support 10days  Fri23/12/22 Thu05/01/23484 -
715 - Disaster Recovery 5 days Wed 12/04/2 Wed 19/04/2 m
716 - Ensure DR Testing Complete & Signed Off 5 days Wed 12/04/2 Wed 19/04/2 698 [ 1
717 - Continuous Improvement 70.85 days Fri 23/12/22 Fri31/03/23 =
718 - Track Windows 11 Problem Ticket Volumes 30 days Fri 17/02/23 Fri31/03/23 679 -
719 - Analyse Ticket Volumes For Top 10 End User Issues 7 days Fri 30/12/22 Mon 09/01/2 703 < l
720 - Feedback To Engineering Build Roadmap 3 days Tue 10/01/23Thu 12/01/23719
721 - Ensure Process In Place To Update Core Image & Existing Windows 11 Machines 5 days Fri 23/12/22 Thu 29/12/22484 -
722 - MILESTONE: Operate Phase Complete 0 days Wed 19/04/2 Wed 19/04/2 701,717 "19/04
723 -
724 - Project Closedown 10days Wed 19/04/2 Wed 03/05/2
725 - Identify Outstanding Items To Complete (Migrations In BAU etc) 5 days Wed 19/04/2 Wed 26/04/2 722
726 - Produce High Level Budget vs Actuals Report 2 days Wed 19/04/2 Fri 21/04/23 722
727 - Produce Resource Forecast vs Actuals Spreadsheet 2 days Wed 19/04/2 Fri 21/04/23 722
728 - Produce Timeline Forecast vs Spreadsheet 2 days Wed 19/04/2 Fri 21/04/23 722
729 - Produce Detailed Budget vs Actuals Spreadsheet 2 days Fri 21/04/23 Tue 25/04/23726
730 - Produce High Level Statistics Report (Migrations, Apps etc) 3 days Wed 19/04/2 Mon 24/04/2 722
731 - Produce Lessons Learnt Document 10 days Wed 19/04/2 Wed 03/05/2 722
732 - Present Project Closedown Report To Senior Stakeholders 1day Wed 19/04/2 Thu 20/04/23722
733 - MILESTONE: Project Closedown Complete 0 days Wed 03/05/2 Wed 03/05/2 724 ¢ 03/05
Task Summary r 1  External Mil > Inactive Summary I I Manual Summary Rollup ses— Finish-only il Manual Progress
Project: The Definitive Windows 1 .
Date: Tue 21/09/21 Split e Project Summary I 1 Inactive Task Manual Task 1 I Manual Summary 1 Deadline L 4
Milestone * External Tasks Inactive Milestone Duration-only Start-only C Progress
Page 12




